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Preface
This work stands on our more than total 30 years of experience of engaging with 
tour guides as trainers. We have had the opportunity to engage with the various 
governments that wanted to roll out training programmes for tour guides as a 
capacity-building initiative. However, each agency had a different perspective 
that needed to be included in the design of training programmes. As a result, 
we trained more than 4500 tour guides and spent time discussing the chal-
lenges they faced. These multiple perspectives enriched our understanding of 
the tour guiding phenomenon. The first author also supervised two doctoral 
research studies and published some research on tour guide training during 
this period. Looking to the need of trainees, the first author wrote the Handbook 
for Tour Guides in 2013, which is more like a training manual. This book deals 
with various tour guiding situations and practicalities like handling demanding 
customers or difficult situations. In addition, the book presents for the first time 
the dynamics and mechanics of tour guiding that bring to fore the essential 
communication techniques. 

Along with other colleagues, we also engaged with tour operators and 
DMCs to train tour managers, most of whom were licensed tour guides in India. 
Their role involved enlarged responsibilities of logistics and service. However, 
not many readings were available to support this training which necessitated 
another book, Tour Leadership and Management, in 2018 with Dr Shailja Sharma. 
This project was also an opportunity to reflect on the earlier book, which was 
clinical but had little theory to explain the underlying phenomenon. With the 
vocationalisation of education, tour guiding has become a significant job role in 
tourism economies worldwide. As a result, many university and college pro-
grammes have introduced tour guiding as a course in their curriculum. They 
require textbooks. Several books are available, in any case. 

Freeman Tilden (1883-1980) pioneered modern heritage interpretation. He 
worked with the United States National Park Service and collated his under-
standing in the book Interpreting Our Heritage in 1957, one of the discipline’s 
most authoritative texts. He shaped the tour guiding profession by articulating 
his famous six principles of interpretation which suggested that interpretation 
is an art and not just sharing of information. Moreover, the primary purpose 
of interpretation is not instruction but provocation. He famously quoted, 
“Through interpretation, understanding; through understanding, apprecia-
tion; through appreciation, protection.” In 1990, Marc Mancini made an early 
attempt to author a book that comprehensively covers the subject. He authored 
Conducting Tours: A Practical Guide. Divided into ten chapters, it begins with 
valuable information about guiding, escorting, and tour planning. Next, it 
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discusses subtler topics such as guide commentary, ‘tricks’ for effective touring, 
psychology of group behaviour, successful itineraries, and ethical challenges 
presented to tour leaders. 

Another pioneer was Sam H Ham of the University of Idaho, who extended 
Professor William J. Lewis’ (University of Vermont) concept of thematic 
interpretation to heritage interpretation. He formally presented the thematic 
approach in his 1992 book Interpretation: Making a Difference on Purpose,. He 
introduced the famous TORE (Thematic, Organised, Relevant and Enjoyable) 
model. Since then, this book has been standard reading for many interpreta-
tions and interpretive tours guiding students.

However, the most popular book on tour guiding used like a textbook is 
Kathleen Lingle Pond’s 1993 book The Professional Guide: Dynamics of Tour 
Guiding. This book, divided into 13 chapters, is more like a reference reading 
discussing the profession, role, and tour guiding techniques. It also dedicates 
discussion to the management of the tour guiding business. In 1998 Larry 
Beck authored Interpretation for the 21st Century: Fifteen Guiding Principles for 
Interpreting Nature and Culture. A revised edition was published in 2002. The 
book attempts to crystalise Tilden’s principles in a handy format by highlight-
ing 15 principles, like lighting a spark, interpreting in the information age, 
the importance of the story, provocation, holistic interpretation, passion, and 
modern tools of interpretation, among others. 

As research on tour guiding became commonplace, Betty Weiler and 
Rosemary Black, in 2014, authored Tour Guiding Research: Insights, Issues and 
Implications. The book reviews tour guiding scholarship and research over the 
previous fifty years. This cogent and concise desk reference book fosters best 
practice and stimulates further study and research on tour guiding across vari-
ous disciplines. In addition, it explores how tour-guiding theory and practice 
has evolved and what factors have contributed to this. 

In 2020, Gulsun Yildirim, Ozlem Ozbek, Ceyhun Caglar Kilinc and Abdullah 
Tarinc edited Cases on Tour Guide Practices for Alternative Tourism. This work 
analyses emerging research exploring the theoretical and practical aspects of 
tour guides’ occupational issues and their conduct in international tourism 
like cultural education, specialised learning, and international business. This 
recently published book deals with issues like branding, cultural education, 
gender inequality, specialised learning, sustainability, and tour guidance, 
among other topics. 

For management of tours, Handbook of Professional Tour Management by Robert 
T. Reilly was published first in 1982. It provided professional literature covering 
all tour conducting and tour guiding by tour managers. A good handbook for 
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novice tour managers, it deals with planning, developing, and costing a tour, 
emphasising how to organise a tour from beginning to end. 

Interpretation and Tour Leadership: Principles and Practices of Tour Guiding is 
positioned as a textbook to back teaching in tourism programmes. The book 
is intended to have a solid theoretical base. However, it will also be helpful 
for training programmes. While tour-guiding and tour-leadership are clinical 
courses, techniques need to be backed by relevant theory. Therefore, while most 
chapters have a sound theoretical base, some focus on transferable techniques 
and skills.

Like other vocations, tour guiding has also undergone many changes. 
Impacts of technology must be reckoned. Similarly, the Covid-19 pandemic will 
have far-reaching impacts on the profession. Thus, a fresh look at the profession 
of tour guiding is imperative. This book focuses on the job of a tour guide whose 
role is often expanded to include the responsibilities of a tour escort. Often these 
are referred to as tour leaders. The terms tour guide, tour manager, tour escort 
and tour leaders are different but used interchangeably in practice and differ-
ent contexts. The difference is highlighted in one of the discussions. This work, 
therefore, touches two dimensions of the role: one, interpretation and guiding 
techniques (strictly for tour guides); and two, aspects of tour management that 
the tour leader must understand and possess the necessary skills like handling 
transfers, leading on day tours, and even multiple day tours where the tour 
leader needs to liaison with the hotel, and attractions, among others. 

The role of the tour guide is clinical. The book’s purpose is to back practice 
with the theory so that the learners have the necessary theoretical foundation 
for the concepts related to tour guiding. The book begins by introducing a tour 
guide in Chapter 1. First, the importance of tour guides in a tourism context 
is established. Next, it is emphasised that visitors require a mediator in an 
unknown destination who is invariably the tour guide. Subsequently, a brief 
discussion on the historical evolution of a tour guide role is presented to set a 
premise. A critical analysis follows this discussion to put the seemingly similar 
roles in perspective. Expectations of guests and other stakeholders from tour 
guides are the basis for crystalising the guide’s job description and job specifica-
tion. The chapter also brings to light the role of technology in tour guiding. 
Finally, it deliberates on how tour guides make money. 

After introducing the need, importance, and role of a tour guide, it is essen-
tial to discuss the most important stakeholder. Chapter 2 discusses the tourists. 
A tour guides role envisages spending much time with the visitors and servic-
ing their expectations. In addition, tourists in different stages of travel require 
support from guides. Most significantly, they are in a different cultural setting 
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and seek guidance to negotiate. There is a discussion on responsible guiding, 
which deals with managing visitor impacts – environmental, socio-cultural, and 
economic. Guides also need to remain aware of the requirements of the limited 
mobility guests. These visitors are a growing segment as tourism intends to turn 
more inclusive. 

Tour guiding is essentially communication between the guide and the visi-
tor. Chapter 3 lays the conceptual foundation for a meaningful discussion on 
communication and how tour guides need to consider and prepare for each 
stage of the process. Another crucial thing that tour guides must understand is 
that the visitors are often from different cultural settings, and cultural difference 
plays a vital role in cross-cultural communication – both verbal and nonverbal. 
The heart of this book is Chapter 4 that discusses the art of interpretation. It ref-
erences Tilden’s principles and Sam Ham’s TORE model to offer practical tips 
to tour guides. One of the contributions of this chapter is identifying the tools 
and techniques that establish the TORE principles. These include ones that we 
have used training tour guides. Finally, it offers practical tips for tour guiding. 

A tour guide is conceptually ready for action with a basic understanding 
of communication and interpretation. However, on-ground tour guiding needs 
much planning. Chapter 5 discusses planning for interpretation by a tour guide. 
It rolls out the planning required by a guide. It emphasises the need for proper 
research to identify interpretation goals and subsequent message design for 
the targeted audience. A detailed itinerary is the product of such an exercise. 
The product also includes customary introductions and briefings. Planning also 
entails anticipating and addressing visitor concerns. The chapter closes with a 
discussion on planning a tour guide career. 

Having discussed the theoretical underpinnings for interpretation planning, 
interpretation and interpretive narratives, Chapter 6 presents action: how the 
tour guides should guide visitors. In the basic format, a tour guide accompanies 
guests around a monument or a natural site. At a practical level, the chapter 
details how to walk and talk. This chapter discusses the dos and don’ts of guid-
ing. It also details guiding on a moving vehicle while a section is devoted to 
the tools that a guide would require while guiding. If Chapter 4 was the heart 
of the book, Chapter 7 is the soul, and  details how to guide tourists in differ-
ent scenarios – cultural and natural. The chapter discusses how to guide at an 
archaeological site, religious site, museum, or nature walk. 

After discussing the nuances of tour guiding, Chapter 8 focuses on profes-
sional challenges faced by tour guides. It elaborates on handling demanding 
guests and difficult situations. One of the critical skills required by tour guides 
is to handle questions. This chapter explains this in detail. Additionally, this 



Interpretation and Tour Leadershipx

chapter discusses leading guests in a post Covid scenario. A limiting case is 
leading a group of visitors on multi-day tours. Guide also have the onus of 
leading the group responsibly. 

Finally, Chapter 9 is about institutionalising the tour guiding business. It 
presents the various options for creating a firm. It also discusses the important 
stakeholders and how a tour guide may associate with them. The chapter briefly 
sheds light on the relevant legal framework for guiding and ethical conduct by a 
tour guide.  

Tour guiding involves much storytelling, so this book is dotted with exam-
ples, vignettes and stories. Each chapter begins with clearly delineating the 
learning objectives. Then, the text is presented in a free-flowing easy to under-
stand language. Finally, the central learning is summarised as Key Points at the 
end of the chapter. Keywords that came up for discussion are also revisited at 
the end. In addition, there are chapter-end discussion questions and activities 
that are intended to help learners reflect on what was discussed in the chapter. 

It is also pertinent to mention that we have used the term ‘tour guide’ more 
often in the book. However, the term ‘tourist guide’ is popular in Europe and 
some other parts of the world. The two are synonymous. 

As agreed with the publisher, the chapters of this book will also be available 
independently to readers. Thus one can customise to address their learning 
needs. While the text is intended as essential reading for a course on tour guid-
ing, a combination of chapters can be used as training material for tour guide 
training programmes. 

Any academic work is, at best, a work in progress, and there is always room 
for improvement. We concede that. While we have made all efforts to make 
this work worthwhile, we seek feedback from readers and friends to improve 
it further. The same would be received with gratitude. This effort is just the 
beginning of a long journey to improving tour guiding and interpretation 
qualitatively. 

Happy learning!

Prof Nimit Chowdhary
Jamia Millia Islamia, New Delhi

Prof. Monika Prakash
Indian Institute of Tourism and Travel Management, Noida
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